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You know it’s time to move. Here is how 
to pick the right cloud delivery provider.
Seemingly every week, a new cloud delivery service pops up, offering something bigger and 
be�er than the one before.

This is our world. We will have various providers throughout the course of life and business. 
It’s a mulঞ- service landscape, but with so much choice, you need to choose a service provider 
that’s right for the ঞme and place you’re at with your business. 

How do you know it’s ঞme to change? Perhaps your current provider let you down on customer 
service or worse, had a lapse in security that could have proven dangerous. Another reason 
is that you’ve updated your so[ware and your current provider isn’t compaঞble with that, 
or your level of growth has outstripped their scope.

Whatever the reason, the quest for change always begins with obvious quesঞons: how long has 
the provider been in business as a “cloud provider”? What is their track record? How o[en does 
the provider test their back-up and recovery procedures? Do they have capacity to increase 
your storage? What measures are in place to prevent unauthorised access to client data? Where 
is the data stored? Do they meet data privacy requirements in your industry and locaঞon?

This brings me to my next point for discussion, which is evaluaঞng a potenঞal vendor’s 
resilience and experঞse when dealing with real life crises. Has the vendor withstood real ঞme 
downturns? For instance, the fall-out from the dot com crash in the late ‘90s affected even 
the biggest IT companies, as did the global financial crisis. The uncertainty of our ঞmes 
conঞnues, so it’s vital to make sure that your provider has a proven track record in being able 
to survive a significant downturn in the economy.

In the same vein, try to find out how up to date your provider’s infrastructure is. What plans 
and policies are in place with regard to upgrading and renewing equipment? These are good 
indicators of your provider’s vision for the future, as well as their capacity plans and growth 
expectaঞons.

Another thing that’s inevitable in today’s marketplace is innovaঞon, so what is the provider’s 
aমtude to tesঞng and piloঞng new technologies? In a few years ঞme, your business — and 
the technologies that go with it — will likely have moved on. So, it pays to check that your 
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